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Moving From Manager 
to Leader

COURSE DESCRIPTION
As our organizations grow and change, arming leaders with consistent, 
proactive skills regardless of location or level is imperative. This program 
focuses on the specific skills it takes to move from managing tasks to 
leading people. Designed for new supervisors through senior leaders.

  Have highly effective Career Conversations

  Enhance coaching with In The Moment 
Development

  Have powerful Courageous Conversations™

  Create Peer-to-Peer Accountability

  Develop through Observational Coaching

  Build Cross-Organization Communication
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